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Facility District 

PDSA Start Date PDSA End Date 

PDSA Cycle # 

QUALITY PROBLEM: (And Background)

PLAN:

AIM Statement 

Team 

Hypothesis/ Prediction 

How Was Problem identified? 
(Attach any documentation) 

How was Root Cause Analysis/ 
Change idea generation done? 
(Attach any documentation) 

Plan for Change test/ 
intervention 
 Who (target population):

 What (change/test):

 When (dates of test):

 Where (location):

 How (describe plan):
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PERFORMANCE MEASUREMENT 

Performance Indicator 1: 

 Indicator Name/Type:  
 
 

 Indicator Definition:  
 
 

 Numerator: 
 

 

 Denominator: 
 

 

 Data Source(s): 
 

 
 
 

 Data Collection Plan:  
 
 

 Frequency of 
Assessment: 

 
 

 Target (%):  
 

Performance Indicator 2: 

 Indicator Name/Type:  
 

 Indicator Definition:  
 
 

 Numerator: 
 

 

 Denominator: 
 

 

 Data Source(s): 
 

 

 Data Collection Plan:  
 
 

 Frequency of 
Assessment: 

 
 

 Target (%):  
 

 
PLAN FOR DATA COLLECTION 
 

 
 

 Who (will collect):  

 What (measures):  

 When (time period):  
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 Where (location):  
 
 

 How (method):  

  

DO:  
Describe the process of change test; and data collection 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STUDY:  
Describe data analysis and significant findings. You can use graphs/ charts etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

ACT 

 

Was the Aim achieved? 
 

Yes/ No 

 Explain  
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Was the Prediction/ 
Hypothesis answered? 

 

 Explain  
 
 
 

Next Steps (Choose one)  

 Discard change idea:  
 

o Comment  
 
 
 

 Refine Change Idea:  
 

o Comment  
 
 
 

 Test Idea on Larger scale  
 

o Comment  
 
 
 

 


