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Remember Problem? – Low ARV initiation rate among eligible patients living with HIV 

 

Increase rate 
of initiation of 

eligible 
patients living 

with HIV on 
ART from 
60-90% by 

March 2017 

STAFF

Shortage of 
doctors to initiate

Initiate clients 
on treatment

Train nurses and 
midwives on ARV 

initiation

Unprofessional 
attitude

Reprimand 
HCW

Conduct monthly 
customer relations 

training

PATIENTS

Failure to attend 
initiation 

appointment

Rebook/call 
client

Use CBOs to conduct 
home follow-up visits

Lack of awareness 
of Treat All

Counsel client 
on Treat All

Conduct community 
education on Treat All

PROCESSES

Few ARV clinic 
days

Initiate more 
clients

Conduct ARV clinics more 
frequently

Different service 
points confuse 

patients
Direct clients Integrate services in 

facility


